In Diversity We Stand
Strong

Have a voice

SEPTEMBER 2015

Dear Members,

Welcome back from all your wonderful holidays. I have no-
ticed, with great interest, that our members struggle to remain
committed to our goal as a network. Other than that, [ am very
happy about the new addition to our membership.

This tells me that there is still a lot of hope, if only we can be-
lieve in ourselves and remember that our main aim is to empow-
er ourselves and women around us.

We are to be catalysts for change wherever we find ourselves.
The EPBWN is beyond me and on my own I cannot achieve
much, but if we all join our resources together we will form a
formidable force to be recognized in the international com-
munty across the world.

I am working behind the scenes because I want everybody to own and feel a part of EPBWN with-
out me being the one to continually challenge you to do what is needed to forge your careers, busi-
nesses or EPBWN

forward.

The zeal and desires must come from within you and your conviction that EPBWN is a worthy
cause. | am very confident of our future; I believe in EPBWN, I believe in all you wonderful and
resourceful women I have grown to love as sisters. I will continue to be a source of encouragement
to all the members of EPBWN across the several countries where we have members. Dear ladies
never give up you have put in so much time, energy, resources and love to allow your effort not to
yield fruits. I would implore you to persevere - your reward will be more than just financial gains
and you will see yourselves in the international environment well equipped to function professional-

ly.
May God help us all to be our best and impact lives.

Thank you ladies for all your hard work and keeping our vision and dreams alive in EPBWN.

Mrs. Nkwakego Ibrahim-Pam

Chair person and Founder,

Expat Professional and Business Women’s Network (EPBWN)
September 2015
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Empower yourseli— Know your capabilities

By Charlotte de Kock

Strength doesn't come from
what you can do, it comes
from overcoming the things
you once thought you couldn't
- Ricci Rogers

In the first article we defined
an empowered woman as a one
who 'focuses on identifying
and redressing the distribution
of power and influence politi-
cally, socially and personally'
and who 'has the ability to take
charge of her life with grace,
strength, and confidence — the
power to be fulfilled lies in her
own hands'.

We now move the discussion
to redressing the power balance
personally, by looking at per-
sonal capabilities and limita-
tions. We know what our ca-
pabilities and limitations are
from two sources - insight into
oneself, our values, thoughts,
personality, behaviors, habits,
emotional reactions, and moti-
vations; as well as what other
people know and think of us.
Great self knowledge is to un-
derstand ourselves, and to un-
derstand as much as we can of
how other people perceive us,
accepting our capabilities and
limitations.

This is not always as easy as it
sounds. We often overlook
things about ourselves, espe-
cially things we do not like
about ourselves or are not as
self excepting or self-confident
as we should be. Other people
are not always forthcoming or
honest about what they think of
us, even when we ask.

Having more self-knowledge

enables us to attain personal growth, challenge our
self-limiting beliefs, be responsible for our own
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actions and commit our-
selves to constant self-
improvement, as well as
be the best and most au-
thentic self we can be.
Self knowledge also
helps us understand other
people and our reactions
towards them. Self
knowledge enables us to
make others understand
who we are and what we
can bring to the table.

How can we gain more self knowledge?
We gain self knowledge by analyzing
what we know about ourselves and

what other people know about us. We gain
Your values and beliefs and the situa- self
tion will be the guide to decide if

something is limiting. When analyz- knowled
ing, it is always good to write it down: ge by

*

*

Capabilities and limitations. These gnalyzin
are dependent on what is needed to

. PR what
be successful in specific situations, 5
so it will help to define the situa- "¢ know
tion and criteria for success, what about
you are good at and what needs ourselve
improvement. This is also depend-
L s and
ent on what your motivation is for
having this capability, so write it what
down as well. other
Do a strength and weakness test people
online. A lot of them are based on k
. . now
personality traits. Be careful how
about

you use the knowledge you gain
from these. Being an introvert or us.
extrovert is not good or bad. This

is just who you are. The value of

this knowledge is that it will determine how
you react in different situations with different
people. It can also help in determining how
you can use the capabilities you have to your
advantage.

Do a personal SWOT-analysis - What are your
strengths and weaknesses. What are the op-
portunities you have or what threats are there
for growth. Use your strengths and opportuni-
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ties to overcome weak-
nesses and threats.
Qualities of other people
you would like to have.
Examine patterns in your
response to situations and
why you are responding
that way.
Look at situations in the
past that you experienced
as positive or negative.
Look at the reasons why
you view it the way you do
and determine what you
can learn from it. Exam-
ine how you can change
negative situations into
positive experiences.
Ask people you can trust
will give you truthful feed-
back on what they see as
your capabilities and limi-
tations. Always take into
account the situational fac-
tors.
Become an expert in inter-
preting body language and
be aware of how people
react towards you, analyze
the reaction, taking in ac-
count the other person's
personality and what you
can learn about yourself.
When receiving feedback
from other people always
thank them for the infor-
mation, don't take it per-
sonally. When you have
time alone, look at the in-
formation, and decide if it
is true, helpful or not. De-
cide if you need to act on it
and change how you do
things or ignore it because
it is not relevant. Be care-
ful not to just dismiss the
feedback, really analyze it
and grow from the experi-
ence.

Cont pg 3
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Go online and look at lists of
strengths and weaknesses.
This is especially helpful
for preparing for interviews
and what is needed for dif-
ferent jobs. Look at helpful
hints on presenting what
will be perceived as a limi-
tation in the workplace.

What next?

Use the information you gain
from the analysis as well as
what you want to achieve in
the future to prioritize the areas
you need to develop in. Focus
on capabilities you have that
you can use instead. Write
down an action plan and then
action it.

Remember, an empowered
woman knows who she is,
knows and understands her
own capabilities and limita-
tions. She also values her own
opinion, is assertive, brings her
message across clearly and en-
sures that others understand
what she is saying, and expects
other people to listen.

You have power over your
mind - not outside events. Re-
alize this, and you will find
strength. - Marcus Aurelius

You are most likely to succeed
in life if you use your talents
to their fullest extent. Similar-
ly, you'll suffer fewer prob-
lems if you know what your
weaknesses are, and if you
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manage these weak-
nesses so that they
don't matter in the
work you do. - James
Manktelow
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Does budgeting contribute to living a fuliilled life?

By Rosette Mugidde
Wamambe

This is a debate that will not
end soon as
some peo-
ple argue
that operat-
ing on a
budget re-
B stricts them

= | from having

By o4 ~ | what  they
Rosette Mugidde Wamambe

b

want when they want it and
therefore, there is no way they
can enjoy a fulfilled life with a
budget. Others on the other
hand contend that having a
budget does in fact ensure that
they live a fulfilled life as it
helps bring to light what re-
sources are available and how
they can be used effectively.

One of the best definitions of a
budget comes from John Max-
well who observed that, “a
budget is telling your money
where to go instead of wonder-
ing where it went.” It follows
therefore that budgeting can be
described as a process of creat-
ing a plan on how to spend
your money. We have all at one
time or another wondered what
happened to the resources we
had.

Having a well written budget
enables one to take control of
their finances and avoid leak-
ages. In addition to this, one is
able to enjoy a sense of finan-
cial clarity which enables them
to take advantage of opportuni-
ties and invest for the future;
because the future will come
and when you have not pre-

pared for it all you have left is regret and tales of

the past.

Budgeting also allows one to
enjoy the pleasures life brings
without feeling guilty. Recent-
ly someone on social media
wrote asking if other people
also feel guilty when they
make a purchase for them-
selves. With a well written
budget such feelings do not
arise because when you have
planned and have the resources
in place you know you can
afford what you desire and its
yours for the taking. Budgeting
is also a biblical principal in
Luke 14: 28 — 30 Jesus empha-
sises the need to have a plan
before we embark on anything.
It appears safe to reason that
the greatest benefit of budget-
ing is that it teaches family
members especially children
how to spend responsibly and
live within their means. Chil-
dren raised in homes where
budgeting is emphasised learn
how to focus on the big picture
and eliminate immediate want
which often steals from long
term desires.

Financial
experts argue
that there is a

correlation
between what
we spend our
money on and
what we
actually value
most in life.
The only way
to gauge if
what you are
spending most
on is what you
value is to
take a look at
a list of all

your expenses.

Financial experts argue that there is a correlation
between what we spend our money on and what
we actually value most in life. The only way to
gauge if what you are spending most on is what
you value is to take a look at a list of all your
expenses. This will lead you to question whether
this is in line with the purpose, values and goals

of your life.

The key to living a fulfilled life is to determine
what it is that constitutes an ideal life for you;
where you feel you are basking in God’s glory
and enjoying the blessing of God. It may be like
most of us you want to enjoy a comfortable re-
tirement or to ensure that you can afford to pay
for your children’s tuition when the time comes.

Similarly, you may be a per-
son who wants to enjoy the
pleasures of life and travel
around the world but still live
a debt free life. Having a
budget allows you to plan ef-
fectively so that you know
what exactly you have to put
away in your nest egg for a
specific duration in order to
enjoy your dream. In addition
to this, you are able to discern
between what is a necessary
expense and what is a discre-
tionary one instead of putting
the latter before the former.

The internet is awash with
free samples of budgeting
tools. Experts recommend the
quicken  accounting  pro-
gramme for those who want to
do their budgets on their com-
puters (www.quicken .com)
and the mint app at
www.mint.com for the digital
application. I also recommend
Dave Ramsey’s book The To-
tal Money Makeover: A Prov-
en Plan for Financial Fit-
ness. An audio version is
available free of charge on
YouTube.

From the discussion above, it
follows therefore that budget-
ing does indeed contribute to
living a fulfilled life. It should
be noted however that the
journey of setting up and
sticking to a budget may seem
tedious initially but its bene-
fits last a life time and will
help you to avoid having to
adjust to lack of funds be-
cause you did not make the
initial decision to plan how to
spend them.
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Time for Action:

1)

2)

3)

4)

Set aside sometime where you
are alone and reflect on your
life. With a notebook and
pencil in hand ask yourself
some candid questions with a
view of determining who you
are as an individual and what
exactly you value the most in
life. Ensure that you write
down your thoughts as they
come to you.

Next make a list of all your
sources of income and total
these up. The figure you get
will be what you will consider
your monthly income.

Write down all the things that
you are currently spending
your money on. Ensure that
you assign an amount to each
item.

Compare the answers you
wrote in question 1 with
where the bulk of your money
is going. Are you spending
most on the things you value
the most? Also make a total

5)

6)

of all your expendi-
tures and subtract it
from your income.
Are you living within
or better still below
your means?

If your answers in
question 4 were No,
then it is time to
make some adjust-
ments and create a
budget that will ena-
ble you to live a ful-
filled life.

Begin by cutting out
all the expenses that
are not contributing
to your purpose, val-
ues and goals. Next
create a  budget
which you will adjust
on a monthly basis.
Do not be too strin-
gent in your budget
otherwise this will
discourage you and
put you off track.
Experts advise that
you follow the for-

mula of first give, save
and then spend.

7) Ensure that before a
month ends you have a
clear written budget of
how you will spend your
finances for the next
month. Make this a life
style and watch yourself
enjoy a fulfilled life.
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(Quotes on Empowerment

"A strong woman understands that the gifts such as logic, decisiveness, and
strength are just as feminine as intuition and emotional connection. She values and
uses all of her gifts." —Nancy Rathburn
"I raise up my voice—not so I can shout, but so that those without a voice can be
heard...we cannot succeed when half of us are held back." —Malala Yousafzai
“Don't be satisfied with stories, how things have gone with others. Unfold your own

myth.”
— Rumi, The Essential Rumi

“I am no bird; and no net ensnares me: [ am a free human being with an independ-

ent will.”

— Charlotte Bronté, Jane Eyre
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Is rapid growth good or bad ior business?

By Lucy Ochieng

Anyone starting a new ven-
ture or business has the ulti-
mate goal of making profits
and mini-
mizing
costs.
With all
the right
tools and
environ-

* ment the
business
can ex-
perience
rapid growth and if one is
not keen the end result may
be unexpected failure as the
business may incur unfore-
seen losses. As a start up
entrepreneur the initial ex-
citement of the product or
service and the sudden
growth can be very appeal-
ing as the revenue streams
in. Overhead expenses in-
cluding rent, launch of prod-
ucts or services, legal fees,
taxes, telephone bills, utili-
ties and travel expenditure
may more often than not be
overlooked in the process.

——
Lucy Ochieng

Mathew Swyers, the found-
er of Trademark Company
agrees that, “often as entre-
preneurs we become so fo-
cused on bringing the prod-
uct to market, advertising
the product, and selling the
same that we fail to grow all
aspects of the business in
unison. As a result, while the
business attains its ever-
increasing benchmarks in

sales it is growing upon an infrastructure that
is not keeping pace with the
growth of the business.” As rev-
enues rise so will be the cost of
sales or even losses if no checks
and balances are put in place.
This is the time when manage-
ment needs to slow down and
check on its internal control sys-
tems. The whole business model o find ways
needs to be reviewed to find of
ways of maintaining the market

Once the
business is at
the verge of
growth the

next step is

share without incurring unneces- ~ ™M4intaining
sary expenses. This could be the growth
done by; levels and
+ Identifying the business en- minimizing

vironment you are in and the
adjusting accordingly.

challenges
+ Having a sizeable manage- that are
ment team with clear roles .
o e associated
and responsibilities.
with growth.

+  Ensuring that your brand
stands out and is clear to the consumer.

+  Standardizing products or services and en-
suring that the quality is always consistent
with the brand.

+  Continuously participating in marketing
surveys to ascertain your market position.

+ Having a system of quality control that is
understood by all employees.

Once the business is at the verge of growth the
next step is to find ways of maintaining the
growth levels and minimizing the challenges
that are associated with growth. According to
John Bradberry, (2011) the key considerations
for managing the risks and challenges that can
accompany rapid growth are:
*  Staying focused on the customer experi-
ence; When operations are overwhelmed
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by waves of new busi-
ness, remember that a
positive customer experi-
ence is at the heart of
every healthy venture.
Invest resources—capital,
people, technology, train-
ing, etc.—to be sure you
deliver on your promises.
You can manage risk and
preserve flexibility by
hiring temporary staff or
outside partners to help
with delivery. Most im-
portantly, ensure that an
accurate customer feed-
back loop is in place, so
that you can understand
the value customers are
receiving.

Devoting time to create
future value; A common
ailment among startups is
a near-sighted focus on
daily crises, at the ex-
pense of tasks that will
build the company over
the long term. Come up
for air and then think
clearly about what a
healthy, valuable busi-
ness will look like 18-24
months out.

Cutting through the fi-
nancial fog; The bigger
your business, the more
moving parts it will have.
With growth, many entre-
preneurs find that they
can't answer some basic
business questions
like: Is our pricing on
target?
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values and direction; ef- your product, build-

Do we understand the true
cost of each sale? What
products and clients are
most profitable (and which
ones are actually losing
money)? How will new
investments affect future
cash flows? How scalable
is our business mod-

el? Calculations that were
previously done on the
back of an envelope now
require spreadsheets and
deep expertise. It’s time to
partner with an upgraded
financial expert who can
stay on top of cash flows,
test your key assumptions
against cold facts, and
build a financial scorecard
to steer your business for-
ward.

Getting your culture
right; Human productivity
and engagement are at

the heart of the healthy
growth of a business. With
growth, culture becomes
the glue that binds your
employees to the venture
and to each other. You can
no longer rely on that
small, family-like climate
of the seed stage, and must
adopt new management
practices to reinforce those
cultural elements most de-
sirable over the long

term. This might include
crisply over-
communicating company
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fectively screening job
candidates against com-
pany culture; orienting
new employees in a con-
sistent, engaging way;
positively reinforcing
behaviour that jives with
desired val-

ues; and
hol ding Founders
people ac- should be
countable
aware that
for behav-
ior that these
conflicts exploratory
with core
.. dances
principles.
always
Not letting  1.oqyire more
potential )
acquirers fime and
sweep you energy than
off your anticipated,
feet; Grow-
ing busi- and most of
nesses of-  them will not
ten attract .
) result in an
interested
suitors. acceptable
Founders
offer.
should be
aware that

these exploratory dances
always require more time
and energy than antici-
pated, and most of them
will not result in an ac-
ceptable offer. Of course,
you want to respond to
interesting inquiries, just
don't let the allure of a
potential payday distract
you from sharpening

ing your customer

base, and improving
the health and capac-
ity of your company.

Finally as an entrepre-
neur seeking to venture
in business it is neces-
sary to leverage all the
possible elements of
growth and find ways to
sustaining the growth
without incurring unnec-
essary losses.
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The statue represent a
women full of love for life.
Someone who has empow-
ered herself despite her
circumstances. We wish
you a bright and prosper-
ous future and believe you
will be very successful with
whatever endeavour you
undertake

The Abidjan Chapter is saying farewell to a very active and loyal member of the chapter Lucy, you are going to be missed, your enthusiasm and
bright smile, your positive attitude to life and go getting personality. Thank you for your energy.
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